Creating a Personalized Sales process

- Addressing common challenges

- How can Marketing help




1. Could this sale or experience have been Eersonalized to get more revenue ?

YES ! — Backlinks and Call to Actions at Awareness stage to capture prospect
information and intent

2. Could marketing have facilitated this transaction ?

YES | Most companies come across a standard set of questions on a regular
basis. A bot on the site could have helped me book a table without making a

call or filling a form! The staff would have even known my arrival time and
preferences in advance






From: TimesJobs.com >
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Hi User, Get Your CEO at Your
Finger Tips...
Yesterday at 21:53




I DON'T KNOW WHO WROTE THESE
SALES NOTES

/
BUT | WILL FIND YOU, AND'I

egenerator.net




The Struggle:

HubSpot Research’s survey of salespeople

revealed to get tips
for improving. Forty-four percent looked to their
manager, 35% to team training resources, and 24% to

v

media.

Askyourself now:

What tools or resources have you provided the sales
team to help them constantly evolve and improve
their sales process. ?



https://research.hubspot.com/reports/how-salespeople-learn

The Struggle:

Drift tested the response time of 433 companies.
Only after a
form submission. More than half didn’t respond
within five business days.

Askyvourself now:

What SLA structure is in place within your
organization to ensure that the right sales rep gets
assigned a lead once it is generated ? Do you segment

leads by region, industry or product ? Is the lead
distribution within sales still Manual or semi manual ?


https://blog.drift.com/lead-response-survey/
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How long do you need?

30 min 45 min

. i ?
Meet with Prateek Sharma What tinia works best?
UTC +01:00 Dublin, London, and Lisbon ~

10:00

July

10:30

TUE WED THU FRI  SAT HUbS ‘. t

Confirm meeting
Wednesday, 4 July 2018 10:00

First name * Last name *
Your email address *
Select your country *

Select

One marketing /sales challenge that keeps you awake at night ? *

Confirm




YOU GET A PAYMENT!

ANDYOUBETA
o PAYMENT!

EVERYONE GETS A PAYMENT!
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Familiar with terms like Sales Rockstar,
Sales superstar, Sales top performer ?






Thank you for attending the HUG today !

Questions, feedback and Shakshuka
recipes can be sent to



